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Climate action plan Areas:
Adaptation and resilience - taking actions to reduce the risk of flooding and overheating.
Biodiversity – getting to know our outdoor space and improving the school grounds for people and nature.
Climate education and green careers – ensuring the education we provide gives knowledge-rich and comprehensive teaching about climate change.
Decarbonisation – calculating and taking actions to reduce our carbon emissions, such as becoming more energy efficient.

Key: Highlighted yellow = complete
	Adaptation and Resilience

	Our Vision -  How can we adapt our buildings and systems to prepare for the effects of climate change?
· We will understand how the changing climate is affecting Highfield Primary School.
· We will prepare for the effects of climate change in our classrooms and school buildings.
· We will risk assess the extreme climate events at Highfield Primary School e.g. flash flooding and overheating, to ensure emergency preparedness.

	Action
	Steps
	Responsibility and Key Stakeholders
	Timescale
	Information and/or resources required
	Target/ Measure


	Progress
(Update at regular review points)

	Flood Plan: Identify flood risk and plan accordingly.
	From completing a flood risk assessment we have learnt that school is at a very low risk of surface water flooding “flash flooding”. Flash flooding happens when rainwater cannot drain away through the normal drainage system.
	RB
	Start date:

Review Date:
	Useful links:
https://check-long-term-flood-risk.service.gov.uk/
	
	

	Overheating Plan: Plan for a heatwave, consider what adjustments will be made in hot weather.

	Ensure children take off jumpers and cardigans if it is hot.
Encourage drinking and re-filling water bottles.
Move break times to shaded areas of the school field and have times at playtime when children are seated in these areas. 
Encourage parents via year group newsletters and headteacher newsletters to apply sunscreen to children and send them with a sun hat.
Utilise classes and spaces with air conditioning and move classes that become easily overheated e.g. Year 5.
	JF, LB, JB
Link also to the schools Risk Register which is monitored by Governors. 
	Start date:

Review Date:
	
Useful links:
Hot weather and heatwaves: guidance for schools and other education settings – The Education Hub
	
	

	Raise awareness around water consumption.
	Ensure posters are in place around school reminding children to turn off taps when not in use.
Upgraded boys toilet flush system – sensor system to save water
	SLT, PS
	Start date:

Review Date:
	
Useful links: https://www.frankwater.com/how-can-you-teach-your-children-not-to-waste-water/
	
	





	        Biodiversity 

	Our Vision - How can we enhance biodiversity, improve air quality and increase access to, and connection with, nature?
· We will increase biodiversity and habitats on the Highfield site.
· We will make frequent use of our outdoor areas.

	Action
	Steps
	Responsibility and Key Stakeholders
	Timescale
	Information and/or resources required
	Target/ Measure

	Progress
(Update at regular review points)

	Develop allotment area – raised beds.


	Area developed over 24-25 academic year by gardening club and volunteer parent group.
	RB
Highfield gardening club
Parent volunteers
	Start date:
Sep 2024
Review Date: Sep 2026
	Useful links:
https://thenas.org.uk/childrensallotment
	Target: All children to have the opportunity to experience or take part in gardening activities.
	

	Increase biodiversity on Highfield site by tree planting.
	RB to order free trees from Woodland Trust and organise planting session with parent volunteers. Choose species that will increase biodiversity and ensure trees are not too large and not planted too near buildings.
	RB
Highfield gardening club
Parent volunteers
	Start date: Nov 2025

Review Date: Sep 2026
	Useful links:
https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities
	
	

	Increase awareness of seasonality and grow food for children/staff.


	Gardening club runs for KS1 children during Feb to July  - children grow a variety of flowers and vegetables.
KS1 children taste lots of the different fruit and vegetables grown – strawberries, peas, rhubarb and other vegetables.
Yr4 used herbs in DT lesson for potato salad.
Food sold on a pay as you feel basis to help fund gardening club.
Surplus veg given away to school staff.

	RB, AF, DB, EW
Highfield gardening club
Parent volunteers
Teachers
	Start date:
Nov 2025
Review Date: Sep 2026
	
Useful links:
https://www.rhs.org.uk/education-learning/school-gardening
	Target: All children to use produce from allotment linked to curriculum.
	

	Plan curriculum visits that support children’s connection with nature and understanding of biodiversity.
	Reception – Newby Hall
Year 1 – Nell Bank
Year 2 – Harlow Carr
Year 3 – Roundhay Park
Year 4 – Whitby
Year 5 – Nell Bank
Year 6 - Marrick
	
	
	
	
	





	 Climate Education and Green Skills

	Our Vision - How can we prepare students for a world impacted by climate change through education & practice?
· We will embed climate change into our curriculum.
· We will offer CPD to staff so they feel confident teaching and talking about climate change.

	Action
	Steps
	Responsibility and Key Stakeholders
	Timescale
	Information and/or resources required
	Target/ Measure

	Progress
(Update at regular review points)

	Evaluate where climate change is embedded across our curriculum (baseline)
	RB to review curriculum to find a baseline for climate change within Highfield curriculum and identify points where further teaching could be embedded.

	RH, RB
	Start date: 

Review Date: 
	Highfield MTP’s
Science units:
Year 2 – Living things and their habitats – changing environments
Year 4 – Living things and their habitats – conservation
Year 6 – Looking after our Environment - Year 6 complete a project about floating gardens and flooding in Bangladesh including a project to design a floating garden. This has raised children’s awareness of global flood risk due to climate change.
Geography
Year 4 – Rainforests
Plus other cross curricular areas – e.g. English year 1 non-fiction writing based around the book Rocket says Clean up!
	
	

	
RB to view webinar on sustainability and climate change to identify further points in the curriculum where we could embed climate change.

	RB to view webinar on sustainability and climate change
	RB
	Start date: Nov 2025
Review Date: Sep 2026
	Useful links: Webinar – Embedding Sustainability into the primary curriculum
https://www.youtube.com/watch?v=CxovBafeRvk&t=323s
	Target: Identified curriculum points where sustainability and climate change could be further embedded
	

	
Increase our school’s knowledge of climate change initiatives by joining a climate network

	RB to join climate change initiative Let’s Go Zero to gain support in accessing funding for green projects
	RB
	Start date: Nov 2025
Review Date: Sep 2026
	
Useful links:
https://letsgozero.org/
	
	

	Embed sustainability and climate education in the wider curriculum by inviting external speakers into school.


	RH organised Alwoodley 2030 climate action hub to come in to school to talk about benefits of composting and to donate compost bins and caddies to school.
RB organised scientists in our community talks in Science week 2024, included an environmental surveyor and parents who worked in the wind power industry.
	RH, RB
	Start date:Nov 2023
Review Date:
Sept 2026
	
Useful links:
https://www.alwoodley2030.org/
	Target: Annual engagement of external speakers to raise awareness of sustainability and climate careers 
	

	
Increase knowledge of climate change by running student led climate projects.

	Initiatives instigated and run by school council.
-water fountains installed to encourage use of reuseable water bottles.
-wrote to milk company to request paper straws instead of plastic straws.
-ran campaigns to encourage staff and pupils to turn lights off and taps off, to save electricity and water and encourage thinking about usage.  
-RSPB bird watch link to biodiversity check of site.
-Year 6 monitors job for lights.
	School Council
RH
	Start date: Nov 2025
Review Date: Sep 2026
	
Useful links:
	Target: Council to continue to run sustainability project identified by pupil voice
	





	Decarbonisation

	Our Vision - How can we reduce emissions and support students to be part of the transition to net zero?
· We will take actions to reduce carbon emissions and become more energy efficient.
· We will monitor carbon emissions and track improvements.

	Action
	Steps
	Responsibility and Key Stakeholders
	Timescale
	Information and/or resources required
	Target/ Measure

	Progress
(Update at regular review points)

	Install solar panels to generate renewable energy.
	
	PS
	Start date: Nov 2023
	Useful links:
https://www.solarforschools.co.uk/schools/highfield-primary-school-ls17-8dj-107914
	
	

	Decarbonise heat by replacing gas boiler with heat pump and installing new radiators.
	
	PS
	Start date: Nov 2023
	
	
	

	Relace standard lights with LED lights 
	
	PS
	Start date: Nov 2023
	
	
	

	Encourage active school travel by providing cycle skills for pupils
	Bikeability training in year 6. 
	JF, LB, JB, RH, Year 6 team
	Start date: continuous
	Useful links:
https://www.bikeability.org.uk/
	
	

	Encourage active school travel by providing parking a short distance from school so families can park and stride.
	Park and stride is open at Tree Tops Community centre.
	JF, LB
	Start date: Now 2023
Review Date:
	
Useful links:
https://www.alwoodley2030.org/cleaner-greener-transport/walk-to-school-week/park-and-stride
	
	

	Encourage active travel by providing bike/scooter storage and promoting use of bikes/scooters
	Bikes and scooter storage available on the schools grounds for all pupils.
24th April 2025 – Bike MOT’s provided in school thanks to the West Yorkshire Combined Authority Bike Friendly School's Initiative and mechanics from Bike Futures and Kovrlijaandco
-May 16th 2025 – West Yorkshire Police mark and register bikes for free to prevent bike thefts.
	JF, LB, RH
	Start date: Nov 2025
Review Date: Sep 2026
	Useful links:
http://alwoodley2030.org/cleaner-greener-transport/walk-to-school-week
	
	

	Take park in our local “Walk to school week” initiative organised by Alwoodley 2030 Climate Action hub
	Families, make and keep the pledge to walk, cycle, or scoot (or park and stride) at least four out of the five days during the week. 
For the 2025 “walk to school week” we had the highest number of pledges and highest number of children walking to school so we had a visit from Councillor Dan Cohen, Lord Mayor of Leeds who gave each child in school a pin badge.
	
JB, LB, RH

	Start Date: Sep 2023
Review Date: Sep 2026
	Useful links:
https://www.alwoodley2030.org/cleaner-greener-transport/walk-to-school-week
	Target: Improve on previous carbon savings every year.
Measure: Across the schools seven local schools over the 4 days taking part we saved 310 kg of CO2 (equivalent to 1377 driving miles) 
	

	Encourage parents to donate school uniforms to be used by others

	Link through Melody Thornton to St Gemmas who sell our used uniform in their Meanwood store, any unsold clothes are donated to textile recycling partners.
	LB




	Start Date: Sep 2025
	https://www.st-gemma.co.uk/our-shops/shop-finder/meanwood/
	
	

	Ensure school is ready to comply with new workplace recycling regulations which apply from 31st March 2025.
	Ensure from 2025 school separates their waste before it’s collected, including any waste produced by employees, customers and visitors.
You must always separate:
· dry recyclable materials (plastic, metal, glass, paper and card)
· food waste
· non-recyclable waste (also called residual waste)
Setting up this recycling for our school.
	PS
	Start Date: April 2025
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